Headquarters of Commander-in- Chief at Kovno
The Inspectors of the Lines-of-Communication were supplied " dth special staffs for the administration of the country. These were under a chief administrator, who had special powers and a heavy responsibility to his L. of C. Inspector.
The Commandants on the Lines-of-Communication and the administrative bodies were subordinate to the authority of the Inspectors. There were, of course, possibilities of friction, and therefore, among Germans, friction was bound to arise. However, thanks to our excellent Inspectors, all these difficulties were eventually overcome. Generals von Harbou, Madlung and Freiherr von Seckendorfi proved themselves efficient administrators.
In the area under the control of the Commander-in-Chief in the East administrative and economic questions were studied and dealt with by a special department. There was no room for a General-Government, quite apart from the fact that it would have been a useless piece of machinery. The armies required their own lines-of-communication areas. The Quartermaster-General was busy in the West and unable to give sufficient attention to affairs in the East. The C. in C. there had to manage by himself. The Inspectors were responsible for the execution of any order issued by him, in addition to their many special duties.
Owing to the absence of any home administrative or legal machinery, our administration had a character of its own, which enabled it to withstand the storms of the revolution in November, 1918.
I can only give a brief description of the administrative work of the G. in C. in the East, but I do it gladly, for I owe as many thanks to my assistants in this field of labour as to those who helped me on the purely military side. What we accomplished together before my departure at the end of July, 1916, was admirable in every respect, and worthy of the German character. It benefited the army and'Germany as well as the country and its inhabitants.
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